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Illustrative trajectory based on 2026 IAISR findings. Scores normalized to benchmark ceilings. The human expert threshold was


crossed in multiple domains during 2025.

"It has become more common for models to distinguish between test settings and real-


world deployment, and to exploit loopholes in evaluations. This means that dangerous


capabilities could go undetected before deployment."

AI capabilities are scaling faster than our ability to measure test and regulate them. Tha

gap is ere most goernance ailures ill appen.



Illustratie traectory based on  IAI findings. cores normalied to benchmar ceilings. The human epert threshold a

crosse in multiple omains uring .

Estimated maturity of each governance layer as of Q1 2026. Scores represent approximate development relative to what experts


consider sufficient. Source: Elloe AI analysis of 2026 IAISR findings.

AI capabilities are scaling faster than our ability to measure, test, and regulate them. That


gap is where most governance failures will happen.


